ENGLISH VERSION

Career Opportuniti

In music and the creative industries in Swed




Preface

The Creative Industry
Breeding Ground for the Music Industry
Impact of the Social Economy
Altered Conditions

10  Young People’s Free Zone

© o o1 o1 W

12 Requirements for a Living Music Industry

15 New Routes for Music
16 Competence Within the Music Industry
17 Need for Live Venues
18  An Inequality Industries
19  Overall Conclusions

© The Swedish National Board for Youth Affairs 2001

« editor Ingrid Bohlin e text Thomas Furusten — The Summary of Report no. 25

design Christian Serrano e cover picture Christian Serrano « printer Ekblads

distribution The Swedish National Board for Youth Affairs, Box 17801, 118 94 Stockholm, Sweden
tel +46 8-462 53 50 « fax +46 8-644 88 13 « e-mail info@ungdomsstyrelsen.se

website www.ungdomsstyrelsen.se « website www.ungdomskanalen.nu



There is evidence that music and other forms of entertainment are becoming a major growth
industry in the global marketplace. Sweden is far ahead in this development, but the future
remains uncertain. While the creative industry is becoming an affair of national economics,
conditions for the prospering youth only worsen in the communities. The Swedish music
industry Is at risk of losing a foothold because of cutbacks in youth recreations and culture.
The closing of recreational facilities, cutting back on the public music school, plus the fact that
there are few live venues are all examples of this. There also seems to be a tendency for
women in the music branch to drop off along the way. In many ways the future of the creative
industry is relying on the possibilities youth meet in the form of a broad cultural life and spare
time on there own conditions in their own communities.
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The National Board for Youth Affairs has
examined the opportunities for youths in the
so called Creative Industries at the request
of the government. We have decided to define
the situation from the basis of a specific
sector — the music industry — that is a well-
established creative industry in our country.
Music is fundamental and a focus in the
creative industries. It is heard in films, com-
puter and video games, on CDs and other
media.

“Career Opportunities” is a compilation of
our survey. It contains the most important
conclusions from the survey, local examples,
and interviews with young musicians and
inquiries to researchers and diverse contacts.

The conclusions of the National Board for
Youth Affairs are characterized by the fact
that we have focused on the music industry.
Some parts can however be used as a basis
for the creative industries as a whole, or can
be used for other specific sectors.

The Youth Board has, according to the
conclusions in this study, submitted proposals
to the Swedish Government and the local
authorities in order to improve or reinforce
the future possibilities of the coming adult
generation and therewith Sweden’s possi-
bilities in the future of these industries.

The market for music and entertainment is
built upon people being able to do and take
part in what they feel is interesting and
exciting. The music industry’s breeding ground
is therefore built upon recreation, culture,

<« Photo: Christian Serrano

Photo: Christidn Serrano

activities within clubs and educational
associations, public music schools, as well
as the free and open opportunity to develop
interests and talents.

It is the conditions in this breeding ground
for the youth and in the transition to profes-
sional careers that decide how the creative
industry will evolve. Itis also to a large degree
the youngsters who choose or influence the
content in the creative industry since it is
they who are the first to interpret and create
new trends. Therefore, the communities and
state should contribute to the Swedish music
and creative industry with support and should
be focused on removing obstacles and crea-
ting the right conditions and circumstances.

In many of the regions which have con-
tributed most to the prosperity of the Swe-
dish music export there is a clear political
intuition for listening to youth and creating
conditions that allow youth to do the things
they are interested in. In these communities,



there are meeting places and venues for live
music which create a broad collaboration
between club activity- and culture workers,
educational associations, and local trade and
industry. There is also youth influence in the
local politics.

A starting point for the study of the creative
industry is the fact that the activities within
the social economy are fundamental since
much of the basic schooling takes place in
associations, clubs, cooperatives, founda-
tions, etc. — activities which are organiza-
tionally independent from the public sector.

Club activities are of particular importance,
as well as other forms of education within

the so-called Swedish adult education. This
consists mainly of the activities of 147 folk
high schools and 11 educational associations
in the country. All together it is a great deal
of short and long-term courses, study-circles,
cultural projects, cultural events etc.

Since the end of the 70°s it has been possi-
ble to establish a study-circle within an edu-
cational association in order to play for exam-
ple pop and rock. The association provides
the premises, sometimes instruments and
related equipment, and often an instructor.
There are even types of "music houses” in
many districts that have rehearsal and re-
cording studios and meeting-places. In
conjunction with the study-circles, many
organizations offer courses in sound tech-
nique, recording, composition and so on.
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All these organizations are financed with
state funding, and in certain areas the local
governments provide some extra economic
support. The Swedish government sets goals
and supports certain areas of youth recre-
ation through club activities and to a certain
degree through cultural politics. The role of
the state is limited to indicate goals and
guidelines in connection with different forms
of subsidy. The actual organization is formed
at the local level by the associations or by
the municipality. Cultural and recrea-tional
activities are however voluntary municipal
commitments.

A large part of youth recreational activities
is in organized form. Four out of five young-
sters in Sweden are involved in some asso-
ciation or organization. There are no real
statistics that can show the actual extent of
club activities for music, film, theatre, etc.
However most Swedes are members in some
form of association®, and music associations
are popular and appropriate platforms for
youngsters interested in music to practice
their music and pursue their interests towards
community decision-makers. Ina study made
in 1995 it is revealed that girls and boys were
equally involved (ca. 80 percent) in some
association, and about 8 percent of both sexes
were members in a music association.?

Music is a very large part of Sweden’s po-
pular movement, and popular music has a
distinct dominance. From a youth perspective,
there is much more to this industry than just
business. With the right means, the joining

! Seei.e. Hall 1994, Nilsson 1998

2 Nilsson (The Swedish National Board for Youth Affairs) 1998.
The study’s selection includes fully 3000 youths aged 1325, with
a decline of 29 percent.






of pastime with profession becomes a possi-
bility. Along with cultural efforts in politics,
these activities within the social economy
have created a cultural breeding ground that
has led to the rise in musical interest and
abilities. This is one of the reasons that Swe-
den is reaping economic success in this area.

The success of Swedish pop music in the 90's
has allowed the music business to be more
easily accepted as a serious industry and
expectations of future success have risen.
At the same time, many communities have
cut back on activities that are important for
the creative industry’s breeding ground. It is
mainly in the form of subsidy to educational
associations, culture and music schools, and
recreation center activities. These are activi-
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ties that need to have priority in the light of
the future.

The local deterioration can be described
with a few concrete examples. One such
example is the public music school that in
some communities has been an object of
major savings, despite that its importance is
well recognized in music circles. Even the
access to live scenes is heavily reduced, a
situation that was completely different about
ten years ago. There is a need for more small
and medium-sized scenes and a need for
receptiveness to the requirements of the
organizers; something which is necessary in
order to create better opportunities for prac-
ticing musicians and audiences to meet.

There have also been cutbacks in the acti-
vities of recreation centers in many com-
munities. Changes in opening and closing
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hours and different objectives have reduced
the possibilities to for example play and re-
hearse music. Some communities, mainly in
larger cities, have also closed recreation cen-
ters.

Moreover, subsidies to adult education have
declined during the 90°s, mainly through
extensive municipal cutbacks. This has led
to changed conditions for educational asso-
ciations. The consequences have become
raised fees, consolidation of local depart-
ments, as well as major reductions in per-
sonnel. Another tendency is that the popular
movement’s traditional ideology is being
diluted as far as independence from the public
sector is concerned. The popular movement
and especially adult education have to a
greater extent taken over service responsi-
bilities. They are a part of the so called third
sector between industry and the publics
sector and are responsible for much of the
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development of the cultural and social values
in Sweden, which in the end leads to a cre-
ative industry. It is important that this third
sector is kept unbiased in order for the
productive breeding ground to prosper.

There is additionally a lack of sensitivity in
listening to the youngsters’ will of developing
new culture and recreational activities. It is
important to bring up plans for youth music
to the political platform in communities to
find a way to collaborate with youngsters on
their own conditions. A gender perspective
within such plans is necessary, as our studies
have shown that the music branch is highly
dominated by males.

The creative industry of today is dependent
on functioning bridges between the recre-
ational life and the professional life, where
there is a possibility to continue on a career
basis for those who choose to do so. Besides
the infringement of the community service
on Sweden as a popular movement, there
seem to be commercial interests moving in
on the free zones where young people have
so far been relatively undisturbed in their
pursuit to develop their personal interests. It
is important even in the future to keep the
social economy, the third sector, apart from
the monetary economy. There must be a
distance between the recreational sphere,
where interests are tested and talents are
developed, and the professional sphere.

If the free zones where people do what
they are interested in have a press upon
themselves to generate results, many will
choose other routes with their interests where
they can be free from such pressure. And the
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broad base, the breeding ground as we call
it, is thereafter not as broad.

On the municipal level, where the actual
responsibility for cultural activity lies, there
have been initiatives taken in for example
culture and music schools, which have indi-
rectly been of importance for the music
industry. The best climate for the creative
industry is in communities where there is a
widespread cooperation with the develop-
ment of club activities and initiatives in the
trade and industry. Where possible, colla-
boration will arise in different ways; clubs
work together with educational associations,
some may start a record company, some ar-
range concerts. If the conditions are favo-
rable, itis possible for a living music scene to
develop. The state contributions that have
been of importance in this matter have all
been indirect. They are mainly cultural grants
and subsidies to adult education.

The local commitment and underlying
interest of the youth can hardly be subsidized
directly through state support. Such support
should be directed towards making it possible
for individuals to put words and commitments
into action. Otherwise there is a risk that
direct political economic contributions along
with the order of trade operations account
for focused.

Initiatives that do not favor the broad spec-
trum.

Naturally, it is important that there is diver-
sity in the practicing of music. It is only the
youngsters themselves who can decide what
is right for them. There are hundreds of genres
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of music and subcultures, and there are new
ones developing constantly. They are not all
equally commercial at any given time, but no
support or contributions should influence
them in any standardizing form — this would
definitely do more harm than good in the
long run.

Itis easy to imagine the skepticism of young
people considering the idea of persons in
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authority who will decide which music is good
and might have the chance to compete on
the market. The concept is that the state
should support certain music activities which
have cultural values, especially the Swedish
tradition, and which do not have very large
commercial prospects. If the state assists a
portion of the music life in this way, then
there is a need for the applications to be
looked over so that the youth and their music
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are not discriminated. According to the pers-
pective of the National Board for Youth
Affairs, it is the youngsters who really need
support for their culture practicing. The gene-
ral culture support goes to the established
culture-system, and there is evidence that
new cultural movements are outside this
system.

The attitude of upbringing, which still arises
within the public life of culture, can be a
major obstacle. This reveals itself partly in
the attitude that youths should learn "good
culture”, as well as the organization of events
for youngsters which have a message and an
educational purpose which usually does not
have anything to do with the actual cultural
experience. It is easy to be reminded of the
innumerable events like "Rock against drugs”
or "Music against racism”. In contrast to
"adult culture”, it appears that youth culture
is not always allowed to exist solely for the
sake of the experience. Most young people
feel an instinctive distaste towards distinctive
purposes to teach what is good or how one
should live. All forms of political contributions
aimed to bring forth a creative industry should
be neutral in their relation to styles, forms of
expression, or quality demands.

It is not possible to control this process from
above, as it is created from the ground level
and is ever changing and subject to trends. A
sensitivity to what is going on and a compliant
attitude towards youngsters who want to do
something is required from both the munici-
pal and the state levels, even if it does not
always fit into the conceptual system of the
adult world.



There are however alternative routes to
discover and choose. One such alternative
for today’s bands is to take advantage of the
digital technology and the Internet. There-
fore, the building up of the infra-structure
for the new technology on a broad level is
important for the youngsters’ possibilities.
It is also possible to start an own record
company, a path more and more bands are
choosing. This way most functions are in a
smaller scale and above all for less money.
This involves recording in a simple recording
studio, perhaps in a local music club. Addi-
tionally, there is usually no budget for record
covers, video production, and marke-ting. An
obvious means of reaching out is through the
Internet. There are many sites on the Internet
where new unestablished bands can be

introduced, and even sold. There are also a
variety of music fanzines/ underground maga-
zines that are usually focused on a narrow
genre.

One tendency in development we see today
is that different sectors of the creative in-
dustry are nearing each other through the
same medium. We can see films, listen to
music, read books and magazines etc. If we
want, we can do it simultaneously. Many of
the products and services which we have
approached in other ways are now concen-
trated in the screens on our desks.

Within the music industry there is a large
amount of web sites developed during the
past years where we can find demo music of
unestablished bands, read about new musi-
cians, follow their popularity in different
votings, buy music or even get hold of it for
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free. They are often called virtual meeting
places. According to the reasoning of above,
this evolution could be a direct result of the
industry’s colossal size with large merged
corporations. The majority of these web sites
and other new types of companies have their
origin in the youth's grass roots level. Modern
technology opens up the possibilities, and
the youth of today in this way have more
power to control the development than young
people have ever had before.
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This is amodern industry and one of the most
expansive economies today. Within the
Swedish creative industry, it is only the music
environment and the music business that
follow tradition. The prevalent route to go
for people in the music branch, which
nowadays is upgraded to the music industry,
is "from the streets”. In other words, there is
often a strong interest that drives a person
to find a way to play music in their spare
time — often through club activities. This way
they develop a network of contacts and learn
the necessary rules of play and methods.
After awhile — often after an unsuccessful



staking as pop star —they find different types
of work in the music industry. This can include
different careers within record companies,
music-publishing firm, employment within
the club activities, or maybe careers as music
journalists.

At the same time, hundreds of thousands
of youths are spending their free time on
games, and are very focused on the new
technology and the opportunities the Internet
brings. They are building networks and are
developing a proficiency that is often in a
leading position. These youths are sought
after in the industry where the Net and the
new technique are an important platform. It
is the competence evolved from the intense
interest which is the most important and most
driving.

While creativity has begun to be classified
as an industry and not just a pastime, the
demand for this competence has grown. There
are now university studies that are focused
directly on the creative industries. The
question is how this more theoretic learned
knowledge can measure up to the knowledge
of the self-learned enthusiasts.

This type of education can also provide al-
ternative routes into the industry for those
who do not have access to the right networks.
Itis likely a good way to increase the amount
of women, since women more than men tend
to go the educational route.

Actual places for concerts are very important
in order for things to evolve, not only within
music but in other areas of the creative indus-
try as well. However, the conditions are not
the same everywhere.

Because of brusque municipal saving con-
tracts, many live scenes were lost in the 90's,
and not all of them have been able to return
as the economy recovered during later years.
The situation in Stockholm is catas-trophic.
Nineteen percent of Sweden’s youth be-
tween the ages of 16 to 24 live in the province
of Stockholm, but there is not a single medi-
um-sized venue at the time of this report.

Meanwhile a major restructuring of the
record industry has taken place. This, along
with the fact that the Swedish music market
is relatively small, has led the international
record companies to develop Swedish talents
directly for the international market. These
corporations have no interest in making long
term investments by allowing the artists to
tour in Sweden. The small record companies
still existing in the country seldom have the
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resources to send their artists on tour. Many
organizers also consider it a hassle to deal
with the problems in coordinating live music
and alcohol.

The consequences of this development is
that the living pop and rock scene in Sweden
is in the process of shrinking. The forward
growth of new music generations is therefore
clearly threatened.

Why is it that men make up the majority of
those who are active within the music envi-
ronment? One possible explanation would be
that men are simply more interested in music,
but this is not the case. There are no real di-
fferences in interest between young women
and men, when it concerns the listening of
music.
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Another explanation is that the traditional
form for reproduction within the music busi-
ness is what keeps the women on the outside.
In other words, the infrastructure of the music
business is built up by men and therefore
functions in a way that is suitable for men.
Even new networks tend to bind together
groups of men with other groups of men. The
gender differences are derived by men in some
way organizing themselves in ways that
create conditions for success in advancing
music from the recreational level, that is to
say by starting bands and different types of
networks.

Still another explanation is the out-of-date
“rock myth” which involves men’s behavior
and which is created by men. This rock tradi-
tion is quite sexist and beholds strict gender
rolls. This sexism does not seem to be dying
out. It is ever prevalent within one of the
newest genres, namely hip-hop.

It is conceivable that young women do not
want to play or make a career out of music to
the same extent as young men. However, the
gender differences which have other reaso-
ning, or which occur in diverse activities with-
in the music and creative industry, are signs
of a lacking in equality within the working
environment.

The apparent imbalance in equality be-
tween the sexes is a very old-fashioned as-
pect of an otherwise modern industry, and
an important development area. An active
equal opportunity movement is required in
continued initiatives in the music industry.
This type of consciousness must also be
created within club activities, which act as
the school for areas of this industry.



The music industry at first hand deals with
allowing young people’s creativity, enthu-
siasm, and involvement to develop on their
own conditions. In this way we can improve
or reinforce the prospects of coming gene-
rations and therewith Sweden’s prospects in
this new industry.

Contributions from the state and munici-
palities should at first hand be supportive in
order to create the optimal conditions and
terms for a Swedish music and creative in-
dustry.

The breeding ground for the Swedish music
and creative industries is made up of activi-
ties within the recreation and culture environ-
ments; that is to say, in non-governmental
organizations, clubs, educational associa-
tions, public music schools, recreation cen-
ters, etc.

The future development of the creative in-
dustries is determined by the youths’ oppor-
tunities in this breeding ground and in the
transition to professional careers.

It is the young people who define or in-
fluence the substance in the creative indus-
tries, as it is the youngsters who are first to
recognize and create new trends and new
movements. Young people’s creativity, enthu-
siasm, and commitment are vital resources
that must be taken care of.
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The Swedish National Board for Youth Affairs

The Swedish Parliament’s youth policy objectives are that young people in Sweden should
be given the pre-requisites to live independent lives, that they should have real influence,
and that society should make use of the resources that young people offer. The Swedish
National Board for Youth Affairs is a government agency that collaborates with others to
achieve these objectives.

= We co-ordinate the follow-up of central and local government initiatives for youth.

= We follow the development, we analyse and we propose measures to improve living
conditions for youth.

= \We work to encourage regeneration of youth activities organised by local
government and organisations.

= \We are responsible for the EU programme YOUTH and other forms of
international youth co-operation.

= We distribute public funds to youth organisations.

= We supply information and generate public opinion on youth policy issues.

= We provide civic information on our web site Ungdomskanalen (The Youth Channel).

Our target groups are primarily decision-makers and people working with youth issues..

=
Yal,
THE SWEDISH NATIONAL
BOARD FORYOUTH AFFAIRS

www.ungdomsstyrelsen.se




